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Between January and March 2025, 179 Māori landowners, shareholders, trustees and beneficiaries 
shared their views on whenua governance, values, and aspirations.

Your Connection to Whenua

•	 Half of you visit your whenua at least every few 
months although 15% said they’ve never walked  
on their land.

•	 Many who live outside the region still feel deeply 
connected with the whenua and some who live 
nearby haven’t yet had the chance to reconnect.

•	 Papakāinga and sheep/beef farming were the 
most common land uses. Other uses included 
dairy, forestry, mānuka/kānuka, and cultural 
purposes.

Governance and Representation

•	 Just over half of you felt that governance 
decisions represent landowners’ interests  
either “very well” or “fairly well.”

•	 But nearly half felt the opposite, citing lack of 
transparency or poor communication.

•	 Trustees tended to rate shareholder engagement 
and confidence in sustainability lower than non-
trustees, which is an unexpected finding.



What You Told Us Matters Most

When asked what was most important in  
land governance:

•	 Cultural and Environmental priorities came out on 
top (around 60% rated these as “very important”).

•	 Economic and Social priorities were more mixed, 
with respondents viewing social values as low 
priority for land managers. 

Barriers and Frustrations

From your kōrero and survey responses:

•	 Disconnection was a major theme, due to lack of 
communication, inaccessible land and governance 
information, urbanisation, or trust dynamics.

•	 Institutional barriers (especially involving the 
Māori Land Court) were frequently mentioned as 
a source of frustration - including issues related to 
self-governance and tino rangatiratanga.

•	 Mistrust around trustee conduct, decision-making 
transparency, limited rotation in governance roles, 
lack of relevant skills, and self-interest was raised.

“ We want to utilise our whenua for economic 
development however the systemic barriers in place 
are preventing us to develop economic resilience and 
sustainability even though we have great governance 
in place and very proactive & capable whanau who are 
drivers of change.”

Aspirations for Whānau-led Futures

Despite challenges, many of you expressed strong, 
hopeful visions:

•	 Restoring ecosystems

•	 Building papakāinga

•	 Creating employment for mokopuna

•	 Supporting tikanga-based land use  
and governance

•	 Whānau-led, sustainable, culturally  
grounded development

“ I yearn to see our whenua cared for  
and utilised by our people.”

“ We want to regenerate the ngahere… and create jobs 
for our mokopuna.”

Many landowners saw their whenua not only as an 
economic resource, but as a source of identity, healing, 
and intergenerational wellbeing.

Next Steps for the Research
Over 80 of you offered to be interviewed in the next 
phase of this research – thank you! 

Building on the survey findings, the next phase of the 
research will involve interviews and focus groups 
to explore key themes in greater depth. These will 
provide an opportunity for landowners, trustees, and 
other stakeholders to share their experiences and 
aspirations for whenua governance. 

Grounded in kaupapa Māori principles, this phase aims 
to understand how decision-making can better reflect 
tikanga Māori, strengthen collective aspirations, and 
support intergenerational wellbeing.

We also recommend:

•	 A regular national survey could help track changes 
in landowner experience and support better tools 
and advice.

•	 Tailored support and training for trustees

•	 Digital platforms for trusted land information  
and governance updates

•	 Intergenerational support for rangatahi 
engagement

Your voices are shaping how research, policy, and 
support for whenua Māori moves forward.

Ngā mihi nui ki a koutou katoa

> Survey Items Link Here

https://www.hakanuka.co.nz/

